KANSAS TROUBLEMAKERS SCHOOL

SUNDAY, SEPTEMBER 13, 2019

Registration 9:00 - 9:30 a.m.

Coffee and light snacks served.

Welcome and Overview of Labor Notes 9:30 - 10:00 a.m.
Barbara Madeloni, Labor Notes (wescoe Hall, 3139 Auditorium)

Workshops 10:15 a.m. - 12:00 p.m.

1. Secrets of a Successful Organizer: Beating Apathy
(Wescoe Hall 4043)

2. Secrets of a Successful Organizer: Mapping Your Worksite
and Assembling Your Dream Team (Wescoe Hall 4045)

3. Secrets of a Successful Organizer: Turning an Issue into a
Campaign (Wescoe Hall 4046)

4. Eight Lessons from Labor History You Didn't Learn in
School (Wescoe Hall 4050)

5. Race and Labor: Let's Talk About It (Wescoe Hall 4051)

Lunch at the ECM and Plenary 12:00 - 1:15 p.m.
Elizabeth Esch, UAE 2110 (former member), AFT, AAUP

(Ecumencial Campus Ministries Building)
Lunch is provided.

Workshops 1:30 - 3:15 p.m.

1. Secrets of a Successful Organizer: Beating Apathy
(Wescoe Hall 4043)

2. Secrets of a Successful Organizer: Mapping Your Worksite
and Assembling Your Dream Team (Wescoe Hall 4045)

3. Secrets of a Successful Organizer: Turning an Issue into a
Campaign (Wescoe Hall 4046)

4. Eight Lessons from Labor History You Didn't Learn in
School (Wescoe Hall 4050)

5. Race and Labor: Let's Talk About It (Wescoe Hall 4051)

3:30-4 p.m. Closing
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Subscribe to Labor Notes
monthly magazine for half
off the reqular price—just
$15 for a whole year if you
sign up today. It's your best
way to stay in touch with all
these great troublemakers.

Trainers from Labor
Notes are available to
come to your local union,
bringing expertise in
member mobilization,
contract campaigns,
strategic planning, strike
prep, and more. Speak with
Barbara Madeloni or Bianca
Cunningham today or email
training@labornotes.org.

Sponsorlnq unions:
Thank you to USW Local 571
and KU GTAC for providing
the food.

Labor Notes | www.labornotes.org



WORKSHOPS

MORNING 10:15 a.m. - 12:00 p.m.

1. Secrets of a Successful Organizer: Beating Apathy

Are you beating your head against the wall trying to get
your co-workers involved? This workshop is for you. Hear
success stories from those who've turned their workplaces
around and turned apathy into action. Learn practical
organizing tools for engaging your co-workers, taking
action, and getting results. Based on the popular book
Secrets of a Successful Organizer.

Abril Negrette, SEIU Local 1
Hannah Allison, AFT Local 6403

2. Secrets of a Successful Organizer: Mapping Your
Worksite and Assembling Your Dream Team

Your workplace may feel like an unorganized mess,

but the truth is you're not starting from zero. There’s
organization there already—-though it might have nothing
to do with the union. Learn how to map out the existing
networks in your workplace, identify the leaders in those
networks, and then knit them together into an organizing
committee. Based on the popular book Secrets of a
Successful Organizer.

Barbara Madeloni, Labor Notes
Micah Nicholson, USW 571

3. Secrets of a Successful Organizer: Turning an Issue
into a Campaign

Everybody has complaints and frustrations, but

an organizer has the power to turn problems into
opportunities. Learn how to sort through the issues you
hear from co-workers, bring people together, and make a
plan to solve them. Based on the popular book Secrets of
a Successful Organizer.

Rose Welch, AFT Kansas

Tyler French, SEIU Local 1

Andrew Nussbaum, Lawrence Education Association
(NEA)

4. Eight Lessons from Labor History Your Didn't Learn in
School

The history they teach in school is not our history. It's

the history of rich white guys with occasional splashes

of color and class. It teaches us powerlessness and
acceptance of inequality. This workshop asks how work
today is shaped by the legacy of slavery and indentured
servitude. How a divided working class has come together
to win change. Why labor laws in the U.S. were meant to
be broken. The workshop is participative, full of stories
and will leave you with lessons to build worker power
today.

Judy Ancel, Heartland Labor Forum, Missouri Jobs with
Justice

5. Race and Labor: Let's Talk About It

How does racism show up in our workplaces, and even

in our unions? What are some strategies to confront it
through our bargaining, organizing, union culture, and
community connections? And what can you say to union
sisters and brothers who aren’t convinced racial justice
has anything to do with union politics? This workshop will
spark conversations that the labor movement needs.

Bianca Cunningham, Labor Notes
Neill Kennedy, AFT Local 6403
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WORKSHOPS

AFTERNOON 1:30 p.m. - 3:15 p.m.

1. Secrets of a Successful Organizer: Beating Apathy

Are you beating your head against the wall trying to get
your co-workers involved? This workshop is for you. Hear
success stories from those who've turned their workplaces
around and turned apathy into action. Learn practical
organizing tools for engaging your co-workers, taking
action, and getting results. Based on the popular book
Secrets of a Successful Organizer.

Abril Negrette, SEIU Local 1
Hannah Allison, AFT Local 6403

2020 LABOR NOTES CONFERENCE

April 17-19, 2020 Chicago, lllinois

2. Secrets of a Successful Organizer: Mapping Your
Worksite and Assembling Your Dream Team

Your workplace may feel like an unorganized mess, but the
truth is you're not starting from zero. There's organization
there already—though it might have nothing to do with the
union. Learn how to map out the existing networks in your
workplace, identify the leaders in those networks, and then
knit them together into an organizing committee. Based on
the popular book Secrets of a Successful Organizer.

Barbara Madeloni, Labor Notes
Micah Nicholson, USW 571

3. Secrets of a Successful Organizer: Turning an Issue
into a Campaign

Everybody has complaints and frustrations, but

an organizer has the power to turn problems into
opportunities. Learn how to sort through the issues you
hear from co-workers, bring people together, and make a
plan to solve them. Based on the popular book Secrets of a
Successful Organizer.

Rose Welch, AFT Kansas

Tyler French, SEIU Local 1

Andrew Nussbaum, Lawrence Education Association
(NEA)

4. Eight Lessons from Labor History Your Didn't Learn in
School

The history they teach in school is not our history. It's the
history of rich white guys with occasional splashes of color
and class. It teaches us powerlessness and acceptance of
inequality. This workshop asks how work today is shaped
by the legacy of slavery and indentured servitude. How a
divided working class has come together to win change.
Why labor laws in the U.S. were meant to be broken. The
workshop is participative, full of stories and will leave you
with lessons to build worker power today.

Judy Ancel, Heartland Labor Forum, Missouri Jobs with
Justice

5. Race and Labor: Let's Talk About It

How does racism show up in our workplaces, and even

in our unions? What are some strategies to confront it
through our bargaining, organizing, union culture, and
community connections? And what can you say to union
sisters and brothers who aren’t convinced racial justice
has anything to do with union politics? This workshop will
spark conversations that the labor movement needs.

Bianca Cunningham, Labor Notes
Neill Kennedy, AFT Local 6403



