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••  Does the action relate to your issue?

••  Will it increase the pressure on the decision-maker?

••  Is it simple?

••  Is it visible?

••  Is it timed for effect?

••  Is it new and different—or tried and true?

••  Are enough people ready to do it?

••  How will others react? 

••  Will it unify people?

••  How will management react? 

••  Could it backfire?

••  Does it violate the law or the contract? 

••  If so, are you prepared for the consequences?

••  Will it be fun?

CHECKLIST: CHOOSE TACTICS THAT FIT

Your escalating campaign is made up of  many tactics. A tactic could be mild, like a survey, or 
militant, like a work slowdown. It could be traditional, like a picket, or it could be a creative stunt 
a member just dreamed up. When your group is weighing what tactic to try next, here are some 
factors to consider:


