
Managers like routine. They like to know that what happened yesterday will happen today 
and that no one is thinking too hard about it. You can make them nervous simply by doing 
something different, even something normal that would be unthreatening to the non-managerial 
mind. When they have to keep guessing where the next shot is coming from, you have the upper 
hand.

POWERFUL WAYS TO ACT

•	 Disrupt the flow of work, the chain of  command, or the employer’s control 
over workers. Disruption gets attention, and often gets results.

Examples: strike, work to rule, stop the line, boycott overtime.

•	 Alter and improve. Some things we can change simply by doing them 
differently.

Examples: slow down, take a longer break together, reorganize a work process, 
agree on a new practice. 

•	 Take control. When the boss gives an order, he sets a chain of  events in motion. 
When we act collectively, we start a chain of  events in a different direction.

Examples: march on the boss, hold a meeting at work, all wear union shirts the 
same day, rally outside before work and then march in all together.
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