EXERCISE: SKETCH OUT A MEMBER
NETWORK

Go back to your workplace map from Lesson 3. Can you start to see who would make good
volunteers and who their assigned contacts would be? Think of the natural leaders, and of
people who could be brought along with some training. Consider how to cover all the work
groups and social groups.

Make up a first draft of a member-to-member network for your department or workplace. It's

only a draft, of course. You will need to do the slow work of getting buy-in from the
volunteers, and they will have their own ideas of who they want to stay in touch with.
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